Charting the Course
Accounting

Workshop

Unlock the Potential and Reimagine
Your Accounting Function

We understand the internal constraints and challenges your
accounting and finance department can face. Our collaborative
one-day tailored facilitated workshop delivers informative dialogue
about your organization's current state of accounting and operational
practices, as well as prioritized focus areas to accelerate accounting
to a scalable part of the organization.

Thttps://www.blackline.com/resources/whitepapers/how-finance-accounting-teams-
can-enable-digital-transformation/

"Cherry Bekaert" is the brand name under which Cherry Bekaert LLP and Cherry Bekaert Advisory LLC, independently
owned entities, provide professional services in an alternative practice structure in accordance with applicable

Topics Include

$1.8 Billion

of CFOs agree time
spent on existing
accounting functions
hinders strategic work!

annual cost to employers from
manual performance of redundant
tasks and potentially automatable
accounting processes, according
to McKinsey's research

» Level Set the Current State of Execute Modeling, Planning
Accounting Processes and Organization Analysis

»  Align Finance Strategy to the Envision the Future of Your
Overall Business Strategy Accounting Organization

»  Prioritize To Deliver the lllustrate Example Best

Greatest Business Value To
Your Organization

Workshop Outputs

Practices

»  Workshop Finding Summary Considerations and Priorities
To Develop Your Accounting Heatmap by ROl and
Project Plan Implementation Complexity
»  Current-State Assessment Estimated Timeline, Cost

Rating Benchmarked

and Benefits for Solutioning

Against Industry and Peers

Action-Driven Results

Are you successfully executing against internal project plans
or executive expectations? Is your accounting department
moving from one crisis to the next, functioning with multiple
spreadsheets or full of redundant processes?

Let us help create quick wins with facilitated dialogue sessions
against current-state successes, challenges and opportunities.

For more information or to reserve the workshop, contact:

Chase Wright, CPA Graham Michitsch, CPA
Partner, Accounting Senior Manager,
Advisory Leader Accounting Advisory

graham.michitsch@cbh.com

cwright@cbh.com
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professional standards. Cherry Bekaert LLP is a licensed CPA firm that provides attest services, and Cherry Bekaert
Advisory LLC and its subsidiary entities provide tax and advisory services. For more details, visit cbh.com/disclosure.
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and is not intended to be relied upon as tax, accounting, or other professional advice. Before taking any action, you
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should consult a professional advisor familiar with your particular facts and circumstances.

Your Guide Forward
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